Club Health Assessment for District 388 through September 2015

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
123037 Shaanxi Chuangmeng 08/27/2014 Active 23 1 10 -9 -28.13% 26 1 0 1 None N/R
123038 Shaanxi Cishanhuai 08/27/2014 Active 31 10 5 5 19.23% 25 1 0 1 None N/R
123725 Shaanxi Daaishenzhou 12/01/2014 Active 21 0 0 0 0.00% 0 9 1 None N/R
123082 Shaanxi Daaixiwang 09/04/2014 Active 15 4 8 -4 -21.05% 20 1 0 1 None N/R
123081 Shaanxi Daaizhongle 09/04/2014 Active 29 8 0 8 38.10% 21 0 1 None N/R
123019 Shaanxi Dacheng 08/26/2014 Active 33 0 23 -23 -41.07% 50 1 1 1 None N/R
122845 Shaanxi Datangyuyan 07/29/2014 Active 53 0 0 0 0.00% 66 3 1 None N/R
122851 Shaanxi Gan En 07/29/2014 Active 21 0 25 -25 -54.35% 48 1 0 1 None N/R $1000.00
123015 Shaanxi Haiyan 08/26/2014 Active 36 5 0 5 16.13% 26 0 1 None N/R
123035 Shaanxi Huiren 08/27/2014 Active 24 0 1 -1 -4.00% 24 1 1 1 None N/R
123033 Shaanxi Jiahe 08/27/2014 Active 34 4 0 4 13.33% 30 1 1 None N/R
123016 Shaanxi Kongque 08/26/2014 Active 11 0 10 -10 -47.62% 20 1 1 1 None N/R
123018 Shaanxi Kuaile 08/26/2014 Active 30 0 23 23 -43.40% 31 1 0 1 None N/R
123084 Shaanxi Linghang 09/04/2014 Active 23 6 7 -1 -4.17% 24 1 0 1 None N/R
122848 Shaanxi Mingde 07/29/2014 Active 60 18 0 18 42 .86% 44 0 1 None N/R $1000.00
123399 Shaanxi Minshang 10/16/2014 Active 20 5 5 0 0.00% 0 1 0 1 None N/R
122852 Shaanxi Qianshou 07/29/2014 Active 30 7 14 -7 -18.92% 31 1 0 1 None N/R
123400 Shaanxi Qihang 10/16/2014 Active 47 18 14 4 9.30% 0 1 0 1 None N/R
123021 Shaanxi Qinfeng 08/26/2014 Active 45 1 15 -14 -23.73% 57 1 2 1 None N/R
123083 Shaanxi Qinzhou 09/04/2014 Active 29 5 1 4 16.00% 22 1 0 1 None N/R
123297 Shaanxi Wuxing 10/07/2014 Active 31 1 0 1 3.33% 0 1 1 None N/R
121288 Shaanxi Xian Chun Feng 01/29/2014 Active 15 0 7 7 -31.82% 21 2 0 1 None N/R
122062 Shaanxi Xian Ci Shan Chuang 04/30/2014 Active 22 7 24 17 -43.59% 38 1 0 1 None N/R
Yi
121742 Ssaanxi Xian Da Qin 03/31/2014 Active 27 6 14 -8 -22.86% 35 1 1 1 None N/R
121721 Shaanxi Xian Daai 03/28/2014 Active 16 1 26 -25 -60.98% 40 1 0 1 None N/R
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125701 Shaanxi Xi'an Feixang 08/28/2015 Newly 26 26 0 26 100.00% 0 1 M N/R
Chartered
120753 Shaanxi Xian Ivye 11/13/2013 Active 19 2 17 15 -44.12% 30 1 0 2 None N/R
125702 Shaanxi Xi'an Jianai 08/28/2015 Newly 25 25 0 25 100.00% 0 1 M N/R
Chartered
125700 Shaanxi Xi'an Qinhan 08/28/2015 Newly 35 35 0 35 100.00% 0 1 P,S,T.M N/R
Chartered
121886 Shaanxi Xian San You 04/16/2014 Active 31 1 1 0 0.00% 27 1 0 1 None N/R
123032 Shaanxi Xingguang 08/27/2014 Active 28 0 0 0 0.00% 27 3 1 None N/R
123017 Shaanxi Zhenai 08/26/2014 Active 33 11 0 11 50.00% 20 1 1 None N/R
Clubs more than two years old
108486 SHAANXI Al XIN 05/26/2010 Active(1) 41 0 20 -20 -32.79% 61 1 0 1 None N/R
108488 SHAANXI CHAO YUE 05/27/2010 Active 75 9 3 6 8.70% 72 1 0 1 None N/R $7000.00
117575 SHAANXI LONG TENG 08/09/2012 Active 27 2 4 2 -6.90% 29 1 2 3 None N/R
108493 SHAANXI WEN XIN SHOU 05/27/2010 Active 37 5 10 -5 -11.90% 42 1 1 5 None N/R
120083 Shaanxi Xian Feng Niao 07/31/2013 Active(1) 52 2 3 -1 -1.89% 52 1 1 2 None N/R $3000.00
120157 Shaanxi Xian Lan Tian 08/15/2013 Active 92 33 51 -18 -16.36% 107 1 0 2 None N/R
120219 Shaanxi Xian Yang Guang 08/26/2013 Active 27 0 0 0 0.00% 32 3 2 None N/R
118001 SHAANXI XIANG YANG 10/12/2012 Active 34 0 1 1 -2.86% 34 1 0 3 None N/R
117652 SHAANXI ZHUO YUE 08/14/2012 Active 36 1 16 -15 -29.41% 51 1 0 3 None N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
109789 SHAANXI XIAN FENG 12/02/2010 Cancelled(8%) 10/31/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
41 3 0 3 1,344 259 358 -99 -6.86% 1,283 33 12% 10% 93% 22% 0 0% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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